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MINUTES OF THE MEETING OF THE HTSA COMMITTEE
HELD ON TUESDAY, 14 APRIL 2009 AT TURNBRIDGE WMC

PRESENT:
Neil Brophy (NB), Robert Goward (RG), Steve King (SK), 
Marcus Middleton (MM),

Carlton Midgley (CM), Paul Newman (PN), Sian Patrick (SP), Robert Pepper (RP) (Chairing)







	1.
	APOLOGIES FOR ABSENCE; LAST MINUTES
	ACTION

	
	Michael Scott (MS), Richard Poulain
The minutes of the last meeting were accepted.
	

	2.
	STADIUM SHARES

Some 20 members had attended Monday’s open meeting with another 20 or so apologies.  An Examiner reporter was present.

MM summarised the details: Robert Wood had introduced the topic and he had outlined the questions raised with Ken Gillespie, KSDL Secretary.  Full details had been posted on the HTSA website and on DATM.  There had also been coverage in The Examiner.  Some good questions had been raised plus requests for a summary statement and a template for members to use in emails or letters.

MM had completed the latter, which had been used to inform all local councillors of the situation.  Local MPs had also been informed.  RP read out a draft of a summary statement.  This was broadly agreed with some additions suggested.  (Subsequently circulated)

National coverage was expected in The Guardian, probably next week,  and it was hoped that The Examiner would pick up the coverage.  Radio Leeds were also aware.  RG would also include a reference in the April 25 programme.

It had been suggested at yesterday’s meeting that there might be something to be learned from similar situations at Wrexham and Wycombe.  RP to action urgently.


	RG

RP

	3.
	DEVELOPMENT ASSOCIATION; HTSA  FUND

PN gave a full account of the last DA committee meeting (April 7) when there had been much discussion on the acquisition of the Smith Memorabilia, with a view being expressed that the £50K Reserve Fund should have been handed over to the Club.

CM and RP confirmed that Trust members had voted overwhelmingly for the money to be used as seed money to attract Landfill Tax revenue. The Memorabilia had only been acquired when it had been finally established that the most that might be needed for Landfill Tax was £10K.  Moreover that decision was only taken after widespread consultation, both with HTSA members and publicly, had confirmed that there was a clear majority of fans in favour of the acquisition.  It was also pointed out that the Memorabilia was an undoubted asset that would be capable of raising a significant amount of money should there be a similar desperate need in future for Club funding.

In answer to a question raised at the DA meeting re insurance, RP confirmed that the items on display at the National Football Museum were covered by the Museum’s insurance; other items were lodged at the Nat West bank in Huddersfield.

PN had suggested at the DA Meeting that two HTSA representatives should attend the next meeting, arranged for May 6, and it was agreed that MM and RP would attend.

It was also agreed that the HTSA commitment to give £1K to the Dev. Ass. Should be paid immediately.

Discussion then took place on the future of the remaining Reserve Fund of £10K.  Three possible options were suggested: a donation to the DA; a donation to the Keep It Up campaign (50% Yorkshire Air Ambulance, 50% Academy); maintain the Reserve Fund.  These were not considered final but would be reviewed at the next meeting.  In any event it was agreed that the membership should be asked to vote formally and that this could be done via the AGM announcement, which would be on the agenda of the next meeting.


	RP

ALL

	4.
	THE CLUB

	

	
	4.1
	Memorabilia MM reported that Sean Jarvis had applied for a grant from the Heritage Fund and that a meeting had been scheduled for the end of April.  It was anticipated that no additional funding would be required from the HTSA.  Further updates awaited.
	MM

	
	4.2
	Home Grown Hero  Sean Jarvis was in discussion with Graham Mitchell.  When plans are firmer, the HTSA would be asked to consider joint sponsorship of the scheme.
	MM

	
	4.3
	Annual Awards Event – as per the previous minutes, a decision had been taken by email that the HTSA should take up the table for 10 available as player sponsors.  It had also been agreed to draw lots for 4 HTSA members to be offered pairs of tickets for the event, priced at £20 each, that being in line with previous years’ tickets for the Player of the Year Dance.  MM would attend, representing the HTSA committee, and had paid for two tickets.

RP had already confirmed by email that lots had been drawn and that the four winners were Rosie Joyce, David Armitage, Rita Whittam and Sandra Burns.

The invoice was now payable and the tickets would be available upon payment.  
	RP

	
	4.4
	Season Ticket Mailing  A flyer had been produced but, in the event, because of the packaging of the ST Mailer, the flyer had not been included.  However, the Club had agreed to include it with the dispatch of ST’s  -  MM to check whether the flyer needed any amendment.
	MM



	
	4.5
	Catering  - CM commented that queues were now shorter.

MM anticipated that there would be an end-of-season review with the caterers.
	MM

	
	4.6
	Fund Raising – it was thought that the original idea of a Duck Race might not be viable and consideration was being given to an Abseiling event to take place on Yorkshire Day, Aug 1, which is likely to coincide with a pre-season home match.  More consultation with the Club is needed.

MM passed on an idea from MS for a sponsored walk, based on a leaflet advertising such walks by the Settle/Carlisle line in aid of Yorkshire Air Ambulance.  There was general enthusiasm for a sponsored walk but perhaps one related to an away match next season – needs a 2009/2010 fixture list.

NB undertook to research fund-raising ideas from Supporters Trusts such as Brentford and Oxford.

RP will circulate details of the Utility Warehouse.

RG’s previous suggestion of lottery cards (the 40-team variety) was now to go ahead.  Turnbridge WMC were OK for us to sell cards there – no cut required – maybe there are others such as the Gas Club?

There was general agreement on merchandise such as T-shirts and mugs (SK to source?) as fund-raisers but this needed to be cross-checked with the Club.

	MM

ALL

NB

RP

RP

NB

SK

MM

	5.
	MEMBERSHIP

	

	
	5.1
	Membership – currently 808 members (of which 56 are Heavy Woollen, 66 are Southern members and 27 in the North West).

39 members have joined on-line via the HTSA website.  MM was hopeful that there would be a good influx of new members at the Spen Valley meeting scheduled for April or May.

It was also suggested that we should appeal via the website for more distant regions to form groups of members, e.g., Australia. 

	MM

RP

	
	5.2
	North West – SK to email RP with contact details.
	SK

	
	5.3
	Halifax Area – All set for April 23 meeting at the Three Pigeons pub.

All  ST holders with HX postcodes or Brighouse addresses had been contacted by the Club.
	

	
	5.4
	Southern – Andy Kilvington has arranged a meeting before the Orient game (May 2), starting at 12:30.  Dean Hoyle, Nigel Clibbens and Sean Jarvis are planning to attend.

There is also a plan to convene later in a pub close to the ground, again with DH in attendance.  RG to investigate
	RG

	
	5.5
	AGM – RP reported that the Auditors had been contacted and July 16 might be too early for the AGM.  To be reviewed at the next meeting.
	ALL

	
	5.6
	Fans’ Company – No further progress as yet
	ALL

	
	
	

	6.
	FINANCE 

	

	
	6.1
	Info provided later.

The  Reserve Account  stands at £10,055.  The Current Account balance is £4,720 approx., after paying Brown’s Coaches (£1380), Dev. Ass. (£1000), Turnbridge (£68) and the Annual Awards (£402.50), the latter to be offset by £200 from those filling the HTSA table.
	

	
	4.2
	RP to ask about the new FSF insurance policy at Sunday’s Yorkshire FSF AGM.  RG commented that Bristol Rovers supporters were covered  - he would investigate further.


	RG

	7.
	TRAVEL


	

	
	7.1
	MM commented that we need to know the final outcome of this season financially in order to make a decision about next season.  All agreed.
	

	
	7.2
	RG reported that the trip to Orient (May 2) would leave at 8:30pm with a planned arrival time of 1pm.  This should enable those on the coach to meet up in the pub as described in 5.4


	

	8.
	COMMUNITY


	

	
	8.1
	Midnight League – RP reported that RADYCAL had been able to fund three Saturdays at The Zone  for the Easter holidays, terminating this coming Saturday.  The first two had proved successful.


	

	9.
	PR / MEDIA

	

	
	9.1
	Facebook – currently approx. 400 members.  SP updating on a regular basis from various sources.  Some debate on how to try to convert subscribers to HTSA members but no obvious method was identified
	

	
	9.2
	Programme to continue as is with Robert Goward
	RG

	
	9.3
	Website – Andrew Firth’s new-look website received very favourable comments. 
	

	
	9.4
	Examiner Column to continue as is..


	RP

	9
	NEXT MEETING
	

	
	Tuesday, 12th May 2009 at 7.30 pm

Turnbridge WMC.

Principal activity to prepare for the AGM
	ALL
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